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Citizen Review Panel
Annual & Recommendations Report
(2010/2011 Program Year)

County: Calaveras
Contact Person for this Report;
Name: Robin Davis
Phone: 208-754-6817
Email: rdavis@co.calaveras.ca.us

Date Submitted to OCAP: Nov. 15, 2011
Date & Person Submitted to at the local County Agency: Nov. 15, 2011, Mikey
Habbestad, Calaveras Works and Human Services Agency

Please report on the Citizen Review Panel’s activities per the items below and submit

your response to CDSS, Office of Child Abuse Prevention via the Strategies Consultant no
{ater than November 15, 2011.

1. County Profile {OCAP will provide current data from current annual report)
General Demographics
Ethnic make-up of county
Household income

2. Panel Activities

A. Panel structure and development

[. Membership (Work plan Goal #1)

Have there been any changes in membership or panel composition during the
reporting period?

The Calaveras CRP has maintained a diverse panel. Members consist of community
volunteers who are also parents, foster parents, adoptive parents, educators, and social
service professionals. The CRP Member Roster is attached.

Please discuss any activities the panel has engaged in specific to the recruitment of
panel members to reflect community demographics and support creating or
maintaining a diverse panel.

The CRP Coordinator spoke to groups and submitted a press release about the purpose
of the panel to engage new members. The press release was printed in local newspaper
and on-line community news, and shared with county agencies, schools, faith-based
centers and foster family agencies. It resulted in several new members inciuding foster
and adoptive parents.



il. Panel Training (Work plan goal #2)

Please elaborate on the on-going orientation trainings of new CRP members.

In addition, please describe any training activities the CRP has engaged in this past year
as a means of on-going panel development.

All members signed a statement of confidentiality regarding the privacy of information
chtained. Members reviewed and updated the Scope of Work, dafining the goals for the
vear and the annual budget. Members were provided with information about the
purpose of a Litizen Review Panel, local child abuse statistics, placement stability
statistics, and outcomes from the previous year’s work of the Calaveras CRP.

The CRP Coordinator and two panel members attended the “All CRP” Meeting in August

and gained a greater understanding of the process and autcomes from other California
counties and the Strengthening Families framework.

. Panel self evaluation activities — {Work plan Goal #6)

Has the panel undertaken any activities to help it assess its own performance during the
reporting period? If so briefly describe these activities and the findings. If not, please
describe when and how the panel will assess its performance.

Tracy Urban provided guidance in conducting a self-assessiment. Eight panel members
completed the assessment. The results are attached as CRP Self Assessment,

3. CRP objectives {(Work plan Goals #3 & 5)
For each objective identified in your work plan please report on the following:

¢Any demographics related to the CRP objective(s)

It is well documented that placement stability is important for children in foster care to
develop healthy secure relationships, decrease school mobility, increase academic
achievement, and reduce the stress that arises from being displaced multiple times,

During the Fiscal Year 2010-11, 62 children {78%) in Calaveras County did not experience
a placement change. Thirty-one children did experience placement changes. Twenty
{65%) were between the ages of 15-18.

Placement changes resulted from the following reasons {indicates the number of children
involved): Higher level of care needed (1), Incarcerated (1), Child ran away (2}, Child’s
Behavior {4), Complaint on placement home {6), Other (2 poor matches, 1 child’s
behavior, 2 at the parent’s request, and 3 at the family’s request), and Foster
Home/Agency request (9).

The placement change was predominantly at the request of the foster home/agency,
which could indicate a lack of knowledge and support for the foster parent.



As a result, 17 children were placed with a relative. Four children were placed with a
legal guardian. These statistics reveal that Calaveras County Children’s Services have a
strong commitment to continuous quality improvement and placement stability,

Strengths of Children’s Services *

e Relative placement for the children was a priority if there were available and
appropriate relatives willing to have the children placed in their care

e Parents and relatives were offered regular visitation with the chiidren when the
chiidren were in foster care placements

e Services for the children were readily available and utilized to assure the children’s
educational, medical, and mental/ behavioral heaith needs were properly
addressed

¢ Social workers and foster parents were diligent in assuring children were supported
in their educations, hobbies, positive relationships

e Sibling connections were valued and a high priority for social workers

Challenges of Children’s Services *

¢ There was a limited selection of local foster homes, specifically foster homes that
can accommodate larger sibling groups and were trained in caring for children with
high behavioral needs

e The recent decrease in the budget has created multipie hardships for social
workers, lessening the amount of time they were able to dedicate to each family

e Children are dedicated to their biological families, creating emotional dilernmas in
their desire to want to commit to a family for adoption or guardianship and
sometimes causing disruptions to their placements

¢ There were foster parents and relative caretakers that were not willing to support
various aspects of case plans

e There was some inconsistency in how and when Team Decision Making {TDMs)

were scheduled, and in some of the cases reviewed there were no TDMs at
placement changes.

* Strengths and Challenges Regarding Placement Change, 2011 Calaveros County California Child and Family Services
Review County System Improvement Plan

*Description of the review activities and any technical assistance provided

{example = case review, focus group, data review, State (Strategies) RP consultant) to
support your review work.

PROCESS

Panel members met eight times over the year to prepare and implement an assessment
of services and resources for foster parents in Calaveras County with a goal to secure
children’s safety and well-being through placement stability.



# A Data Collection Committee investigated Calaveras County child welfare
statistics including the number of placement terminations in the last year, the
ages of children, and reasons for termination.

e An Cutreach Committee researched how the panel would reach foster parents
and obtain meaningful information that can help reduce the number of
placement changes.

o The Coordinator interviewed social workers at California Foster Families and
Environmental Alternatives, inc.

¢ The Coordinator and a panel member interviewed Tiffany Flies, the Family Service
Manager with the Columbia College Foster and Kinship Care Education Program.

e Based on feedback from foster family agencies, the panel developed specific
closed-ended questions to gain the highest response. A survey of Calaveras
County licensed foster parents was conducted to discover their attitudes and
needs, The purposes of the survey were:

o to obtain a foster parent assessment of their awareness, use, and
satisfaction of the rescurces, services, and parent education offered
focally;

o to gauge how prepared foster parents feel in supporting their child's
behavioral/emotional needs; and

o tolearn what chiidren’s issues are of most concern to foster parents.
The letter and survey are attached,

+Findings based on review activities

THE FOSTER PARENTS

Surveys were sent to the current foster families in Calaveras County. Out of 28
households with one or two caregivers, 17 surveys were completed {9 female, 8 male).
Forty-one percent have been a foster parent for 5 or more years.

THE FOSTER CHILDREN

The survey respondents currently care for a total of 18 foster children.
- 78% are between the ages of 5-18
- 22% are under 5 years of age

FOSTER PARENT SATISFACTION, PREPARATION, AND CONCERNS

The data indicates that the foster parents surveyed are satisfied with their foster family
agency (88%) and children’s protective services social worker (76%). None of the
respondents checked that they were dissatisfied. Over half (53%) felt they received
enough background information about the child to anticipate possible

behavioral/emotional needs and 71% felt successful in supporting their child’s emotional
needs.



While half of foster parents feel prepared to respond to specific crises, such as when a
foster child talks about suicide, foster child is arrested, foster child runs away, or foster
child uses drugs/alcohol; they are the least prepared to respond to a foster child’s sexual
activity {41%} and when a child is moved unexpectedly {41%).

While caregivers report feeling successful and being prepared for most crises, they desire
to learn more about addressing children’s behaviors and behavioral issues.

e To strengthen relationships, 53% of foster parents are most concerned with
preparing children with life skills to achieve independence. Other concerns
include helping chiidren feet included and valued and increasing children’s
cooperation {mealtimes, bedtime, clean up, homewaork).

 To build positive behaviors, 47% are most concerned with aggressive behavior of
the child. 41% are concerned with whining, arguing, yelling, and tantrums.

¢ To address special needs, 41% are most concerned with the child’s behavioral
and mental disabilities,

*Formal Recommendations based on findings (for County and State)
RECOMMENDATIONS TO COUNTY

One component that supports placement stability is the recruitment, assessment,
selection, and support of foster parents and kin caregivers.

1. PROVIDE PEER SUPPORT AND INTEGRATION OF PEER RELATIONSHIPS FOR
CAREGIVERS (FOSTER PARENTS and RELATIVE PLACEMENTS):
Without adeguate preparation, training, and support for foster parents, children are
more likely to experience disruptions in their placements. It is documented that
foster parents who have greater social support systems are more likely to provide a
stable placement for the child. Additionally, foster parents who have appropriate
expectations and understand the causes and reasons for a child’s behavior is
predictive of placement stability.

Provide Peer Networking Training/Meetings for Caregivers

A Foster Parent Peer Networking Program would offer direction and personal
support for caregivers. Experienced caregivers would walk interested or newly
ficensed foster parents through the realities, challenges and successes of foster
parenting and share how they have addressed crisis, behavioral and physical
development, medical problems, educational advocacy, and strategies for engaging
with birth parents. A peer’s ability to empathize and share their own foster care
experience is what makes them uniquely effective.

Peer foster parent leaders would be paid a stipend of approximately $25.00 for their
time and transportation. It is recommended that CWHSA explore the feasibility of
utilizing their Chitd Welfare Services Qutcome Improvement Funds or their Foster



Parent Recruitment Funds to provide a stipend. If these funds are not available, the
use of Child Abuse Prevention funds could be considered.

The hours of peer networking should be considered as part of the 12 pre-service
reguired training or the 8 hours of annual training required by the state. (California
Foster Families and Environmental Alternatives, inc. both require 12 hours of annual
training). Chiidcare should be provided.

Peer Foster Parent Roles:

- Help new foster farmilies address issues, access resources, and share successes in
helping chiidren with challenging behaviors

- Help new foster parents better understand how the whole system works, from the
court to the agency, schools, and other community services

- Provide information that will promate positive communication between the
parents and human service agencies

- Encourage education and training required to maintain license
- Serve as a sounding board and provide supportive relationships to foster parents

PROVIDE AGENCY SUPPORT AND INTEGRATION OF AGENCY RELATIONSHIPS
FOR CAREGIVERS (FOSTER PARENTS and RELATIVE PLACEMENTS):

Although the majority of foster parents are aware of some resources, {The Resource
Connection, School Services, Calaveras Works and Human Services Agency, First 5
Calaveras, and Calaveras County Behavioral Health), only 27% on average have used
these services or resources.

Other community agencies that provide services for families and youth in foster care
are rarely utilized. On average, 55% of foster parents are not aware that the
following exist: Calaveras County Public Heaith, Calaveras County Office of Education
(foster youth services, youth mentoring, special education), UC Extension (4H,
nutrition and parent education), Mind Matters Clinic, The Family Resource Network,
and Mark Twain St. Joseph Hospital 24 Hour Nurse Call Center.

Build Stronger Relationships Between Caregivers and Agencies

The link to agency staff and community resources can be improved by inviting each
social service and education agency to appoint a staff member to provide focused
information about resources at Peer Networking meetings. Caregivers could learn

about specific strategies and resources in one location from community professionals
and peer foster parents.



3. PROVIDE PARENT EDUCATION WITHIN THE PEER SUPPORT NETWORK

On-line education is not enough. Provide caregivers opportunities to be with other

parents to fearn effective ways to support children.

¢ 59% of foster parents do not feel they are provided enough information about
available parent education/child development training opportunities in their
community.

¢ Only 24% have participated in local parent education workshops or web-hased
parent education. Of those, five parents indicated the trainings were provided by
“Joyce Peek” (First 5 Calaveras Coordinator of Parent Education Workshops},
“The Rescurce Connection”, and “California Foster Families”.

Connect to Columbia College Foster and Kinship Care Education {(FKCE) Program and
Folsom Lake College FKCE Program

The mission of the Foster and Kinship Care Education Program is to provide guality
education and support opportunities to caregivers of children and youth in out-of-
home care, so these providers may meet foster children’s educational, emotional,
behavioral and developmental needs. The FKCE programs shouid be considered as
leads in hosting Peer Networking trainings/meetings and continuing education for all
caregivers. Coiumbia College can provide parent education in Calaveras County, while
Folsom Lake FKCE Program would meet the needs of caregivers who live closer to
Jackson. Monthly parenting trainings could be provided in conjunction with Peer
Networking meetings. Caregivers would gain support and knowledge from seasoned
foster parents, agency staff, and learn about a wide range of subjects related to
caring for chiidren in foster care.

Columbia College FKCE serves Tuolumne, Mariposa, and Calaveras counties.
According to the program manager, classes have been offered in Calaveras County
with little participation. This could change with collaboration amongst CWHSA, foster
family agencies, and other service providers. The manager solicits input from foster
families and agencies to guide education opportunities.

POSSIBLE GUTCOMES OF A PEER NETWORK PROGRAM

The survey resuits indicate most foster parents are interested in supportive
relationships and social opportunities that benefit the child. Many would like parent
education combined with social events with other foster parents {71%), fundraising
events for foster children (64%), and a question hotline phone resource (59%). Nearly
half of respondents (48%) are interested in foster parent support group meetings and

being paired with a foster parent mentor and a foster parent/Child Protective Service
lLialson.

A network of foster families who gather for peer training, support, and education
may feel more likely to continue to be a part of the foster parent community.



RECOMMENDATION TO OCAP (State Office of Child Abuse Prevention)

4. REASSESS TRAINING REQUIREMENTS FOR PRE-LICENSING AND LICENSING OF
FOSTER CAREGIVERS

Quality parenting education should be a key component to successful foster and kinship
care. Parent education provides caregivers with the tools to care for children who may
have trauma issues, grief, behavioral issues, developmental needs, lapse in education,
attachment disorders, and high stress. The panel recommends that the State of
California Office of Child Abuse Prevention provide guidelines regarding the content,
hours, and evidence or research based training that is accepted as continuing education
required for foster caregivers. Without them, caregivers will continue to fulfill the hourly
requirement with web-based resources that may not address the needs of children in
out-of-home care. It is recommended that all caregivers maintain parent education
through classes or workshops to include childhood development, early mental health,
positive discipline, home-school relationships, and understanding trauma and grief.
These types of training are often offered free locally or could be embedded into Foster
and Kinship Care Education programs.

*Foliow-up on the prior years annual report recommendations, including any County
and State responses to the recommendations

Last year, the panel made several recommendations to improve the Independent Living
Program. Calaveras Works and Human Services Agency provided the following responses
of actions they will take:

1. Develop a pamphiet that defines the goals of the ILP, and solicit feedback from
ILP youth by Sept 2011. Youth will receive the pamphlet when they reach age
15.5, enter out-of-home care, or in their first ILP class. Foster parents will
receive it when they accept placement of an ILP eligible youth. This was shared
with the contracted ILP provider, who was receptive. It has not been done but is
stilf a goal.

2. Consider the feasibility of having current or former ILP youth develop a video
that explains the ILP goals by September 2011. This was shared with the
contracted ILP provider, who was receptive, It has not been done but s still g
goal.

3. Contract with an individual, agency or collaborative to provide ILP Coordination
and services beginning March 2011. The contract is in place with Mountain Oak
Health Center; however we continued to provide ILP services through June.
Mountain Oak began providing services in September.

4. Invoice other counties for providing ILP coordination and services to their
youth, beginning Feb. 2011. This has been completed and continues.

5. Meet with group homes to streamline the process, reduce duplication of
trainings, and reduce the budget. This has been completed and continues. ILP s
not being provided to Rites of Passage residents unless the other counties agree
to reimburse. To date, none have agreed to do this so Oakendell is the only




group home whose residents are receiving ILP services through Mountain Oak
Health Center.

Suggested ways to provide youth with experiential “hands on” learning and
connection to resources will be relayed to the contracted ILP Coordinator.
Ensure the awarded ILP provider is aware that the classes must be two hours in
length, with consistent locations and times, and that adeguate notice of the
classes is provided, by September 2011. This has been completed and will
cantinue.

Recruit some ILP youth to assist in the development of pre and post
assessments for each class and an evaluation maybe done by Children’s
Services, the new contractor, or the CRP. This was shared with the contracted
ILP provider, who was receptive. It has not been done, but is still a goal.
Suggestions to help youth connect to supportive adults will be relayed to the
new contractor. Continue to expiore the feasibility of creating a Calaveras
County foster youth peer mentoring program. Regretfully, we have not been
able to accomplish this due to everyone’s busy schedules. It remains a long term
goal. This was shared with the contracted ILP provider, who was receptive, It
has not been done, but is still o goal.

10. Analyze the impact of incorporating (Transitional Independent Living Plan

{TILP} planning meetings into our Team Decision Making component. This was
shared with the contracted ILP provider and staff, who were receptive. it has not
been accomplished, but it is stilf @ goal.

+Discuss how the CRP recommendations will be disseminated to county, state officials as
well as the public and how the CRP will handle any comments made.

The annual report will be shared via the internet and presentation with community
partners and the Calaveras County Board of Supervisors.

*Future Directions --Briefly discuss the activities that the panel expects to undertake
during the 2011/2012 program year- with an emphasis on July-Sept 2011 activities.
(Piease attach an updated work plan for next year)

Panel members have discussed possible activities for the next year, including:

Conduct an assessment of services and resources available to Calaveras County
kinship caregivers

Conduct an assessment/follow up of the recommendations in this report
regarding foster caregiver support and training

Conduct an assessment/foliow up of the recommendations in last year’s report
regarding the independent Living Program

The panel will decide their focus by January 2012. The updated work plan is attached,




4. Public in-put (Work plan Goal # 4)

Briefly describe any public input that the panel obtained during the reporting period and
how this input was taken into consideration when making your final recommendations
for this annual report.

If you will be obtaining public input after this annual reports recommendations are

developed and published briefly describe your public input process and outline the time
frames for this process.

The annual report will be provided by the CRP Coordinator at a regular meeting of the
Pravent Child Abuse Councit Calaveras, which is advertised to the pubtic. It will be given
to Children’s Services before it is more widely distributed to the Board of Supervisors,
community agencies, and the public.

5. Attachments
Please attach the following documents to this report:

<+ Updated roster of Citizen Review Panel Members, including their affiliations

<+ Minutes of the panel’s meetings for the July 1, 2011 to September 30, 2011 quarter. If
the panel utilizes committees, please attach the minutes, if any, of these committees
“+Updated Scope of Work for the coming years panel activities 2011/2012

<+ Please submit a statement of the panel’s expenditures for the 2010/2011 program
year.

All of the above documents are attached.



Calaveras Works and Human Services Agency
Response to the Citizen’s Review Panel’s
Annual & Recommendations Report
(2010/2011 Program Year)

The Calaveras Works and Human Services Agency’s (CWHSA) Children’s Services stafl
sincerely appreciates the members of the Calaveras County Citizen’s Review Panel (CRP) for
their willingness to assist us in improving our Chiid Weifare Services. We were pleased that you
chose to focus your efforts on strategizing ways to improve our Foster Parent training and
support, as we not only agree that this will uitimately help improve placement stability, but also
we agree that this is an important population to devote attention to. We welcomed your
suggestions for improvement in this area.

We are providing the following responses to the findings and/or recommendations from the
Annual & Recommendations Report (2010/2011 Program Year):

RECOMMENDATION 1: PROVIDE PEER SUPPORT AND INTEGRATION OF PEER
RELATIONSHIPS FOR CAREGIVERS (FOSTER PARENTS and RELATIVE
PILACEMENTS):

Withour adequate preparation, iraining, and support for foster parents, children are more likely
to experience disruptions in their placements. It is documented that foster parents who have
greater social support systems are more likely to provide a stable placement for the child
Additionally, foster parents who have appropriate expectations and understand the causes and
reasons for a child’s behavior is predictive of placement siability.

RECOMMENDATION 2: PROVIDE PEER NETWORKING TRAINING/MEETINGS FOR
CAREGIVERS

A Foster Parent Peer Networking Program would offer direction and personal suppori for
caregivers. FExperienced caregivers would walk interested or newly licensed foster parents
through the realities, challenges and successes of foster parenting and share how they have
addressed crisis, behavioral and physical development, medical problems, educational advocacy,
and strategies for engaging with birth parents. A peer’s ability to empathize and share their own
Joster care experience is what makes them uniquely effective. Peer foster parent leaders would
be paid a stipend of approximately $25.00 for their time and transportation. It is recommended
that CWHSA explore the feasibility of utilizing their Child Welfare Services Outcome
Improvement Funds or their Foster Parent Recruitment Funds to provide a stipend. If these
Junds are not available, the use of Child Abuse Prevention funds could be considered. The hours
of peer networking should be considered as part of the 12 pre-service required training or the 8
hours of annual training requirved by the state. (California Foster Families and Environmental
Alternatives, Inc. both require 12 hours of annual training). Childcare should be provided.

Peer Foster Parent Roles:

- Help new foster families address issues, access resources, and share successes in helping
children with challenging behaviors

- Help new foster parents better understand how the whole system works, from the court to the
agency, schools, and other community services



- Provide information that will promote positive communication hetween the parents and human
service agencies

- Encourage education and training required to mainiain license

- Serve as a sounding board and provide supportive relationships 1o foster parents

RECOMMENDATION 3: PROVIDE AGENCY SUPPORT AND INTEGRATION OF
AGENCY RELATIONSHIPS FOR CAREGIVERS (FOSTER PARENTS and RELATIVE
PLACEMENTS):

Although the majority of foster pavents are aware of some resources, (The Resource Connection,
School Services, Calaveras Works and Human Services Agency, First 5 Calaveras, and
Calaveras County Behavioral Health), only 27% on average have used these services or
resources. Other communily agencies that provide services for families and youth in foster care
are rarely utilized. On average, 55% of foster parents are not aware that the following exist.
Calaveras County Public Health, Calaveras County Office of Education (foster youth services,
youth mentoring, special education), UC Extension (4H, nmutrition and parent education), Mind
Matters Clinic, The Family Resource Network, and Mark Twain St. Joseph Hospital 24 Hour
Nurse Call Center.

Build Stronger Relationships Between Caregivers and Agencies

The link to agency staff and community resources can be improved by inviting each social
service and education agency to appoint a staff member to provide focused information about
resources al Peer Networking meetings. Caregivers could learn about specific strategies and
resources in one location from community professionals and peer foster parents.

RECOMMENDATION 4: PROVIDE PARENT EDUCATION WITHIN THE PEER
SUPPORT NETWORK

On-line education is not enough. Provide caregivers opportunities to be with other parents to
learn effective ways to support children.

* 39% of foster parents do not feel they are provided enough information about available parent
education/child development training opportunities in their community.

« Only 24% have participated in local parent education workshops or web-based parent
education. Of those, five parents indicated the trainings were provided by “Joyce Peek” (First 5
Calaveras Coordinator of Parent Education Workshops), “The Resource Connection”, and
“California Foster Families”.

Connect to Columbia College Foster and Kinship Care Education (FKCE) Program and
Folsom Lake College FKCE Program

The mission of the Foster and Kinship Care Education Program is to provide quality education
and support opportunities to caregivers of children and youth in out-of-home care, so these
providers may meet foster children’s educational, emotional, behavioral and developmental
needs. The FKCE programs should be considered as leads in hosting Peer Networking
frainings/meetings and continuing education for all caregivers. Columbia College can provide
parent education in Calaveras County, while Folsom Lake FKCE Program would meet the needs
of caregivers who live closer to Jackson. Monthly parenting trainings could be provided in
conjunction with Peer Networking meetings. Caregivers would gain support and knowledge from
seasoned foster parents, agency staff, and learn about a wide range of subjects related to caring
Jor children in foster care. Columbia College FKCE serves Tuolumne, Mariposa, and Calaveras
counties. According to the program manager, classes have been offered in Calaveras County




with little participation. This could change with collaboration amongst CWHSA, foster family
agencies, and other service providers. The manager solicits input from fosier families and
agencies (o guide education opportuniiies.

RESPONSE:

For all of the reasons outlined in the Recommendations Report, creating and sustaining a
network for substitute care providers is a great suggestion. We have asked the Board of
Supervisors to approve an additional MSW-level social worker position for our Children’s
Services program. In addition to other duties, we envision that this social worker will facilitate
on-going foster/adopt “PRIDE” (Parent Resources for Information, Development, and
Education) trainings. PRIDE has different components, including Foster PRIDE and Adopt
PRIDE pre-licensing training. The intent of this component is that it is provided by not only the
social worker, but by a foster parent and/or adoptive parent who can provide their point of view
about the process. Having this social worker be a part of the substitute care providers’
networking/training/peer support meetings in some capacity makes sound sense. As the
Recommendation Report suggests, the Columbia College FKCE Program Manager has
expressed willingness to participate in — and perhaps even facilitate — these meetings as well.
Additionally, including other community service provider agencies in the meetings to help
educate attendees to the available services, as well as strengthen their working relationships with
each other, is a good idea. Although the CWHSA can invite other agencies to participate, we
understandably cannot enforce them to do so.

The following summarizes our commitments to the CRP as a result of your thoughtful
suggestions;

¢ The CWHSA has a Children’s Services social worker who represents us at Columbia
College’s FKCE meetings. We will ensure that this social worker engages in dialogue
with the FKCE Program Manager regarding the CRP Recommendations and Response
reports.

e We will consult with our Fiscal Program Manager to determine the feasibility of paying a
nominal stipend for peer support leaders to attend the monthly Peer Networking meetings,
using our Child Welfare Services Outcome Improvement Plan budget.

s Because providing child care for these Peer Networking meetings is essential, we will
partner with other Networking meeting participating agencies to determine how to ensure
child care is provided. We welcome the CRP’s suggestions in this regard.

¢  We will discuss the recommendation of embedding parent education within these Peer
Networking meetings with our First 5 Calaveras partners.

Again, thank you for your thoughtful review and recommendations. We appreciate your hard
work and dedication in helping us improve placement stability and quality foster care in
Calaveras County, and in improving Calaveras County’s Children’s Services in general.






